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OUR MISSION:
To empower active duty Servicemembers, Veterans, and Military
Spouses to transition from military life to purposeful, stable careers.

OUR VISION:
To produce confident graduates who are highly sought after by the
workforce and embraced by their communities.
Together, we can honor their service and empower their future.

OPERATION NEW UNIFORM IS POWERED BY

SANDL-R

Thank you to Dave Mattson, President of Sandler, for allowing ONU to base
our curriculum on Sandler’s globally recognized training.



LETTER FROM THE CEO & CO-FOUNDER

As we close out 2024, | am honored to reflect on the incredible milestones Operation
New Uniform (ONU) has achieved in empowering Veterans, Servicemembers, and
Military Spouses. This year, our commitment to excellence and impact reached new
heights.

Our classes were at full capacity, with six in-person and six online training sessions,
demonstrating the growing demand for our programs. We celebrated our 60th
training and graduation, both proudly sponsored by Swisher, marking a significant
milestone in ONU'’s history. To meet this increasing need, we expanded our team and
launched a search for a larger office space after 10 years to better serve our students.

In the spring, our 8th annual Veterans Cup Clay Shoot was a resounding success,
featuring high-end raffle prizes, vendors, and another sold-out event. In the fall, we
introduced a new signature event, The Patriot Games, a casual and competitive
experience featuring pickleball and golf, presented by Ascendo.

The impact of ONU graduates continues to grow, both in their personal success and
in their economic contributions. Together, we are ensuring that those who served
our country have the support and resources to build fulfilling, stable careers.

None of this would be possible without you—our supporters, alumni, and team.
Thank you for being a part of this mission. Together, we honor their service and

empower their future.

Blessings,
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OPERATION NEW UNIFORM IMPACT: TRANSFORMING LIVES

WILLIE SANDERS, Ill, U.S. ARMY VETERAN

“As a Veteran of the Army, and a father of two boys, connecting with Operation New
Uniform was life-changing. From day one, | felt respected—not just as a Veteran, but
as a man reclaiming his purpose. ONU isn't just about career transitions; it's about
restoring confidence, dignity, and direction. They stood with me during one of the
hardest chapters of my life and helped me remember who | am; a "Shooting Star.”
I'm proud to be part of a community that truly gets it. ONU doesn't just support
veterans—they empower us to rise, rebuild, and lead with strength and honor."

NICOLE BLOCKER, U.S. MARINE CORPS SPOUSE
Operation New Uniform gave me the space and support to explore and hone my
personal and professional strengths in a transformative way. It was more than just a
career development program—it was a chance to connect with other military spouses
who are equally committed to growth and forward momentum. Through the process,

I gained the confidence to not just tell my story but also truly own the value of my
journey. The incredible staff and volunteers who surrounded us made all the difference
—they brought energy, insight, and encouragement every step of the way. They helped
me see clearly how my strengths and my story connect to then step confidently into
the next chapter of my career with a renewed sense of purpose and direction.

KOl MUHORO, U.S. NAVY VETERAN & MILITARY SPOUSE

"Before Operation New Uniform, life felt like a constant balancing act. | was a mom, a
military spouse, and a veteran trying to make sense of what came next. After
transitioning from active duty, | believed | had the skills, experience, and qualifications
to step confidently into the civilian business world—but | quickly realized that knowing
your worth and communicating it are two very different things. | knew | had more to
give, but | didn't know how to take that first step. | felt caught between the person |
was in uniform and the person | hoped to become.

Then came ONU—and it felt like a lifeline. They didn’t just help me build a resume or
prepare for interviews. They saw me. They reminded me that my voice, my story, and
my value still mattered. They gave me the tools—but more importantly, they helped me
reclaim my confidence and believe in my future again. The journey is still unfolding—
but thanks to ONU, | no longer walk it alone."




OPERATION NEW UNIFORM IMPACT: TRANSFORMING LIVES

CONNER CRISAFULLI, U.S. AIR FORCE VETERAN

"I completed the Operation New Uniform program at the end of 2024, and it played a
pivotal role in ensuring a smooth transition from military to civilian life. The program
equipped me with the skills and experiences | needed to confidently market myself in
the job market. The various methodologies we learned—especially the upfront contract
—have been instrumental in both my previous job search and my current role. | still use
the upfront contract to kick off every meeting, and it consistently sets the right tone."

STUART WOODFIN, U.S. COAST GUARD VETERAN

“Operation New Uniform is perfect for any servicemember or veteran preparing to
enter the civilian workforce. As a Coast Guard veteran, | understand how complex that
transition can be—and ONU has been instrumental in helping me navigate it. Their
dedication, expertise, and supportive community create a truly transformative
experience that empowers veterans to achieve their professional goals. For any veteran
seeking to navigate the complexities of entering the civilian workforce, ONU is more
than a program—it’s an invaluable resource and a beacon of hope.

FELIX RODRIGUEZ, ARMY NATIONAL GUARD VETERAN

“The Operation New Uniform program is simply a cut above and it is an outstanding
resource to all those making the transition following military service. The program
forces you to think about your strengths and weaknesses and it teaches you how to
own the interview process while laying the framework for your responses. This
approach increases your confidence and at times flips the roles between interviewer
and interviewee. Lastly and most importantly, the core ONU team and those under their
umbrella absolutely have your best interest and future success in mind, leaving no
doubt they are there to support you.”
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"Empowering every Veteran to build a successful and "Empowering every Veteran and Military Spouse to build a
fulfilling future through a meaningful career." successful and fulfilling future through a meaningful career."
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OPERATION NEW UNIFORM ONLINE (SELF-PACED) CLASS 3 OPERATION NEW UNIFORM CLASS 38 OPERATION NEW UNIFORM CLASS 59

MARCH 8, 2024 | VIRTUAL - JACKSONVILLE, FL MARCH 28, 2024 | KEISER UNIVERSITY, TAMPA, FL APRIL 26, 2024 | KEISER UNIVERSITY, JACKSONVILLE, FL
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"Empowering every Veteran to build a successful and
fulfilling future through a meaningful career."

OPERATION NEW UNIFORM ONLINE (SELF-PACED) CLASS 4
JUNE 14, 2024 | VIRTUAL - JACKSONVILLE, FL
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"Empowering every Veteran to build a successful and
fulfilling future through a meaningful career."

OPERATION NEW UNIFORM ONLINE (SELF-PACED) CLASS 5
SEPTEMBER 13, 2024 | VIRTUAL - JACKSONVILLE, FL
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ARMY NAVY NAVY
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NAVY COAST GUARD
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"Empowering every Veteran to build a successful and
fulfilling future through a meaningful career."

OPERATION NEW UNIFORM CLASS 60

JULY 26, 2024 | SWISHER, JACKSONVILLE, FL

LUEIRETTA BOUIE CAROL-ANN CHIANG GINA FOX ORQUIDIA MANGAL

MICHELLE MOSELEY MARIA OVERTON PATTI PIERCE ENID RANDALL
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"Empowering every Veteran and Military Spouse to build a
successful and fulfilling future through a meaningful career."

OPERATION NEW UNIFORM SPOUSE CLASS 5

SEPTEMBER 26, 2024 | VIRTUAL - JACKSONVILLE, FL
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\4 ARMY
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"Empowering every Veteran to build a successful and
fulfilling future through a meaningful career."

OPERATION NEW UNIFORM CLASS 61

AUGUST 22, 2024 | KEISER UNIVERSITY, TAMPA, FL

RAVEN HAWLEY TERI JOHNSON
NAVY NAVY

CHARLES MOORE KOI MUHORO
NAVY NAVY

WILLIE SANDERS TERRY SMITH SHAWN STORY
ARMY NAVY NAVY

"Empowering every Veteran and Military Spouse to build a
successful and fulfilling future through o meaningful career."

OPERATION NEW UNIFORM CLASS 62

NOVEMBER 1, 2024 | FLORIDA BLUE, JACKSONVILLE, FL




OPERATION NEW UNIFORM IMPACT: TRANSFORMING LIVES

AVERAGE ALUMNI SALARY:
$94,000

PERCENTAGE OF ALUMNI \ 4 STUDENT DEMOGRAPHICS:
EMPLOYED WITHIN FOUR FEMALE: 37% | MALE: 63%
MONTHS: 97%
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LIVES IMPACTED: 420 @ STUDENT DEMOGRAPHICS:
(This number is based upon the Blue Star AMERICAN INDIAN: 1%
Families Military Family Lifestyle Survey) ASIAN OR ASIAN AMERICAN: 6%

BLACK OR AFRICAN AMERICAN: 30%
HISPANIC OR LATINO: 14%
OTHER: 9%

WHITE OR CAUCASIAN: 40%

NUMBER OF GRADUATES: 120



OPERATION NEW UNIFORM IMPACT: TRANSFORMING LIVES
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FINANCIAL OVERVIEW
INCOME: $1,519,273
orporate Individua In-Kind
c 7|:.)9%t ! d4.3g/|o ' oo

Grants
9.3%

Fundraising
18.5%

Appropriations
59.1%

EXPENSES: $1,242,918

Fundraising
18%

Management
1%

Programs
71%

2024 BY THE NUMBERS

ONE (1) CURRICULUM (based
on the globally recognized
Sandler training methodology)

THREE (3) LEARNING OPTIONS
(in-person with a virtual option
and online)

TWELVE (12) CLASSES
(10 for Servicemembers and
Veterans; 2 for Military Spouses)

NINETY-FIVE (95) SUPPORT
HOURS PER STUDENT (includes
intake, training, and placement)

TWELVE THOUSAND (12K)
HOURS OF SUPPORT FOR ALL
2024 GRADUATES




PLATINUM SUPPORTER:
SWISHER

GOLD SUPPORTER:
SANDLER & WOUNDED WARRIOR
PROJECT

SILVER SUPPORTERS:
ASCENDO, BOEING, CSX, AND
HUEMAN

BRONZE GRANTORS:

JAGUARS FOUNDATION AND MAXIMUS
FOUNDATION

CORPORATE SUPPORTERS & GRANTORS

We are deeply grateful to our corporate supporters,
grantors, and individual donors whose generosity makes
our mission possible.

SWISHER

A FAMILY-OWNED COMPANY. EST. 1861

SANDL=-R

WOUNDED WARRIOR
PROJECT

aoscendo () soe/mwe

CSX

FOUNDATION

o FIUNDATION ~ Maximus
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Amanda Webster Design
American Roll On Roll Off Carrier
Ancient City Brewing
Argyle

Ascendo Resources
Ascenion St. Vincent's
Autocrane

Bank of America

Beards Jewelers

Beau Outfitters

Beaver Street Fisheries
Boxwood & Birch

CDz

CIT

COX Media Group

Cecil W. Powell & Co.
Chick Fil-A

Citrus Distillery
Conceptual HR Solutions
DIFF Sunglasses

Drew Estate Cigars

Duval Drips

Dynamic Drives & Designs
El Cazador Charter Fishing
Epic Water Filters

Fidelity National Financial
First Citizens Bank

First Command Financial Services, Inc.

Florida Archeological Services
Florida East Coast Railway
Fortegra

Foundation Building Materials
Four Fathers Distillery

THANK YOU: CORPORATE SUPPORTERS & GRANTORS

Fraternal Order of Police
Gatorale

Global Interconnect

Hartley Press

Haskell

Home Team Restaurant Group
Hrustic Brothers, Inc.

Hueman People Solutions

ICE

Icebreakers Bar & Grill

JAX Executive Jet Center
JPMorganChase

JWBC

Jacksonville Clay Target Sports
Jacksonwville Jaguars
Jacksonville Port Authority
Jacksonville Powersports
Jacksonville Radio

Jaguars Foundation

K9s for Warriors

Keiser University Jacksonville Campus
Keiser University Tampa Campus
Kendra Scott

Knowell's Lock & Safe
Manifest Distilling

Melissa McMinn Studios
Mercer Wine Estates

Meyer Najem Construction
Mission BBQ

Moe's

NetTech Consultants
Nimnicht

Nothing Bundt Cakes

O'Steen Volvo

Optiv

Over Under Clothing
Overbuilt Customs

PF Chang's

PGA Tour Red Coats
Peaterbrook Chocolate
Pratt Guys

Raintree Graphics

Resource Solutions Plus
Rick O'Connor's Allstate
River Restaurant Group
Riverpoint Behavioral Health
Suhey Peppers

Swisher

Synovus

THE PLAYERS Championship
TacolLu

Taylor Engineering

Texas Roadhouse

The Rachel Foundation

The Ruby Group, LLC

The Local

The Tool Family

The Yards

Two Titmice Vodka

UNF's Military and Veterans
Resource Center

United Community

USI Insurance

V's Barber Shop

Veterans United Craft Brewery
Vision Quest Productions
Wild West Guns & Gold
Zynex



Art Adams

Blace and Kelly Albert*
Ronald Autrey

James L Bailey Il
Robert Barber*
Stephen and Gretchen Bates
Kristene Binkley*

Abe Blocker

Jeffery Blount*

Karl Boehler

LaSandra Boykin

Erle Bridgewater
Heather Briggs
Shannon Bromenschenkel
Jeff Brown

Robert Buehn

Jennifer Bugdal

Brian Butler*

Kate Caffrey

Lina Caldropoli

Steven Chin

Melissa Circelli

Karen and Ken Cox
Lisa Craig

Daniel Dalesio*

Mary and Mike D’Errico*
Maureen Diederich
Patricia Dodson

James Dunn*

Curtis Dvorak

Timothy Edwards*
John Erwin*

Donald Farley*

Cole Faust

Charlie Fletcher
Deborah Gavin*
Timothy Goering*

THANK YOU: INDIVIDUAL SUPPORTERS (*"MONTHLY DONORS)

Terri Gustin*

Scott Hausman

Jack Healey

Danette Hernandez*
Robert Hernandez*

John Hibbard*

Richard Hill

Timothy Holland

Ryan Hollister

Dorothy laconis

Leigh Jacobs

Bob Johnson

Mike Jones

Brooke Jones-Chinetti*
Jamill Karatali

Curtis Kays

Cletis King*

Alex Klempf

Pam Laco

Jonathan Lee*

Liz Leeolou

Jesse Lipson

Michael and Jennifer Livingston*
Susan Lowe*

Ed Malin

Joseph Marr*

Amanda Matthews*

Brian McDevitt

Michele & Pat McManamon*
John McManamon

Melinda and Midd McManus
Melissa McMinn

Travis McMurtry
Christopher and Char Miller
Mari Nistler

Kaitlyn Orso

Rick O'Connor

Lauren Parlette*
Les Passa

Brian Paterno*
Carrie Paul*
Charles Petruska
Debbie Plotts*
Adam Pratt

Tom Quinn*
Simone Ridgell
Connie Riik

Matt Rocco
Debra Rokosz
Sue Saccardi
Susan Schmidt
Serena Schupler
Page Semes

Will Shepard*
Chris Skeens
Daniel Stein*
Ryan Smith

Kate Snow

Kevin Sosa*

Tom Surgeoner*
Dan Starratt*
Joel Stevens
Sarah Taylor

Paul Tesori
Raymond Theiss*
Janet Thomasson
Rick Thompson*
David Trenholm
Mark Vlaun
Ann-Marie Waechter
Dayton Warfle*
Tina Webster
Efferem Williams*
Justin & Michelle Yovanovic
Tommy Zitello

If your name is not listed and you believe it should be, please contact us so we can promptly update the online edition of this report.



FUNDRAISING EVENT: 8TH ANNUAL VETERANS CUP CLAY SHOOT

) ‘ CONVEGGtor-

e R
S =,

(ESTe




8TH ANNUAL VETERANS CUP CLAY SHOOT

FUNDRAISING EVENT

BOOK 2026



FUNDRAISING EVENT INAUGURAL PATRIOT GAMES
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BOARD OF DIRECTORS

OFFICERS:

/ L]
DAVID TRENHOLM BOB BUEHN DAYTON WARFLE TIMOTHY EDWARDS ALLEN WEST
CHAIR VICE CHAIR TREASURER SECRETARY PAST CHAIR HONORARY BOARD MEMBER
BANK OF AMERICA UNF FIRST CITIZENS BANK USI INSURANCE
MEMBERS:
L]

BLACE ALBERT ABE BLOCKER LASANDRA BOYKIN JEFF BROWN MELISSA CIRCELLI SCOTT HAUSMAN RICHARD HILL

FIRST COMMAND J.P. MORGAN CSX SWISHER FIDELITY NATIONAL AUTOCRANE SWISHER
PRIVATE BANK FINANCIAL

/.

Al

RYAN HOLLISTER BROOKE JONES- JOHN MCMANAMON SIMONE RIDGELL DAN STARRATT MARK VLAUN RYAN SMITH

HASKELL CHINETTI CDZ SALES CITI ICE AMERICAN ROLL- ADVISORY COUNCIL
HASKELL ON ROLL-OFF MEMBER

JAX EXEC. JET CENTER
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8825 PERIMETER PARK BOULEVARD, SUITE 503, JACKSONVILLE, FL 32216
WWW.ONUVETS.ORG | 904.328.1600

THANK YOU, HARTLEY PRESS, FOR GENEROUSLY DONATING THE PRINTING OF THIS REPORT

HARILEY

LEGENDARY Quality, Service and Grit




